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ABSTRACT 

Entrepreneurship is a process of actions of an entrepreneur who is a person always in search of something new 

and exploits such ideas into gainful opportunities by accepting the risk and uncertainty with the enterprise. 

Entrepreneurship development is basically the process of improving the skill set as well as the knowledge of the entrepreneurs. 

This can be done through various methods such as classroom sessions or training programmers specially designed to increase 

the entrepreneurial acumen. The process of entrepreneurship development is nothing but helping the entrepreneurs develop 

their skills through training and application of that training. It instills in them the quality of making better decisions in the day 

to day business activities. Entrepreneurship development is the process of improving the skills and knowledge of 

entrepreneurs through various training and classroom programs. EDP is a programme meant to develop entrepreneurial 

abilities among the people. In other words, it refers to inculcation, development, and polishing of entrepreneurial skills 

into a person needed to establish and successfully run his / her enterprise. Thus, the concept of entrepreneurship 

development programme involves equipping a person with the required skills and knowledge needed for starting and 

running the enterprise. 
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INTRODUCTION 

Entrepreneurship is a process of actions of an entrepreneur who is a person always in search of something new 

and exploits such ideas into gainful opportunities by accepting the risk and uncertainty with the enterprise. 

Entrepreneurship development is basically the process of improving the skill set as well as the knowledge of the entrepreneurs. 

This can be done through various methods such as classroom sessions or training programmes specially designed to increase the 

entrepreneurial acumen. The process of entrepreneurship development is nothing but helping the entrepreneurs develop their 

skills through training and application of that training. It instills in them the quality of making better decisions in the day to day 

business activities. Entrepreneurship development is the process of improving the skills and knowledge of entrepreneurs 

through various training and classroom programs. EDP is a programme meant to develop entrepreneurial abilities among 

the people. In other words, it refers to inculcation, development, and polishing of entrepreneurial skills into a person 

needed to establish and successfully run his / her enterprise. Thus, the concept of entrepreneurship development 

programme involves equipping a person with the required skills and knowledge needed for starting and running the 

enterprise. 
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Entrepreneurial Development Process 

• Imagining (idea generation and proof of concept) 

• Incubating (technology validation and business structure development) 

• Demonstrating (market acceptance) 

• Market Entry (developed market share opportunities) 

• Growth & Sustainability (proven financial stability or exit strategy development). 

NEED FOR ENTREPRENEUR DEVELOPMENT PROGRAMMES 

Wealth Creation and Sharing 

By establishing the business entity, entrepreneurs invest their own resources and attract capital                               

(in the form of debt, equity, etc.) from investors, lenders and the public. This mobilizes public wealth and allows people to 

benefit from the success of entrepreneurs and growing businesses. This kind of pooled capital that results in wealth 

creation and distribution is one of the basic imperatives and goals of economic development. 

Create Jobs 

Entrepreneurs are by nature and definition job creators, as opposed to job seekers. The simple translation is that 

when you become an entrepreneur, there is one less job seeker in the economy, and then you provide employment for 

multiple other job seekers. This kind of job creation by new and existing businesses is again is one of the basic goals of 

economic development. This is why the Govt. of India has launched initiatives such as Startup India to promote and 

support new startups, and also others like the Make in India initiative to attract foreign companies and their                               

FDI into the Indian economy. All this in turn creates a lot of job opportunities, and is helping in augmenting our standards 

to a global level. 

Balanced Regional Development 

Entrepreneurs setting up new businesses and industrial units help with regional development by locating in less 

developed and backward areas. The growth of industries and business in these areas leads to infrastructure improvements 

like better roads and rail links, airports, stable electricity and water supply, schools, hospitals, shopping malls and other 

public and private services that would not otherwise be available. Every new business that locates in a less developed area 

will create both direct and indirect jobs, helping lift regional economies in many different ways.                                            

The combined spending by all the new employees of the new businesses and the supporting jobs in other businesses adds 

to the local and regional economic output. Both central and state governments promote this kind of regional development 

by providing registered MSME businesses various benefits and concessions. 

GDP and Per Capita Income 

India’s MSME sector, comprised of 36 million units that provide employment for more than 80 million people, 

now accounts for over 37% of the country’s GDP. Each new addition to these 36 million units makes use of even more 

resources like land, labor and capital to develop products and services that add to the national income,                                   

national product and per capita income of the country. This growth in GDP and per capita income is                                     
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again one of the essential goals of economic development. 

Standard of Living 

Increase in the standard of living of people in a community is yet another key goal of economic development. 

Entrepreneurs again play a key role in increasing the standard of living in a community. They do this not just by creating 

jobs, but also by developing and adopting innovations that lead to improvements in the quality of life of their employees, 

customers, and other stakeholders in the community. For example, automation that reduces production costs and enables 

faster production will make a business unit more productive, while also providing its customers with the same goods at 

lower prices. 

Exports 

Any growing business will eventually want to get started with exports to expand their business to foreign markets. 

This is an important ingredient of economic development since it provides access to bigger markets, and leads to currency 

inflows and access to the latest cutting-edge technologies and processes being used in more developed foreign markets. 

Another key benefit is that this expansion that leads to more stable business revenue during economic downturns in the 

local economy.  

Community Development 

Economic development doesn’t always translate into community development. Community development requires 

infrastructure for education and training, healthcare, and other public services. For example, you need highly educated and 

skilled workers in a community to attract new businesses. If there are educational institutions, technical training schools 

and internship opportunities, that will help build the pool of educated and skilled workers. 

The steps below will explain how to create an effective entrepreneurship development program and how to go 

about enhancing it. 

Outline the Objectives of the Program and Focus on the Venture Development 

Entrepreneurship development aims at individuals who want to start or possibly expand a business. 

Entrepreneurship development also focuses a lot on enhancing the ideas and potential of an entrepreneur. The aims of a 

program have to be clearly explained otherwise the program will never reach its full potential. The development of a 

venture also has to be outlined in the program. Without these two, there will be no clear goal. 

Select Educated People who have High Entrepreneurial Potential 

An entrepreneurship development program requires that various people be selected. However, most programs tend 

to look for a specific group of educated people rather than target everyone. Ideally, you have to look at the education and 

traits that you are looking for, in an entrepreneur, and match them with the people who have applied for the program. Most 

people say that public funds should be spent on people who need the most help. The resources of an entrepreneurship 

development program are usually (and unfortunately) limited. It is hence better to choose people who will prove to be 

really useful and benefit the entire community. 
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Select Uneducated People who have high Entrepreneurial Potential 

A development project on women’s entrepreneurship in Nepal was recently conducted. It was found that women 

who couldn’t meet the essential needs of their family or themselves were usually more eager to learn about different ways 

to earn money as compared to women who were better off. However, such women usually face many problems. Even 

though such women are not educated, they have great entrepreneurship potential because they have the right motivation. 

Such people need to be aided by assistance packages where training can be given on entrepreneurship. This will instill 

confidence and teach them the skills they need in order to provide for their family. 

Identify the Local Market and Search for People who Have Potential in it 

Entrepreneurship development programs should first identify the local market and aid potential entrepreneurs who 

know a lot about it. These people need to be able analyze and then design unique ideas based off the needs of their 

surroundings. By concentrating on select local entrepreneurs, the effects of the program can be easily and quickly seen 

within the community. Later on, programs can help improve their knowledge in their sector. In fact, it is creativity and the 

thirst for innovation that truly matters rather than the market’s size. In later programs, the introduction of new products and 

product features can be added. This will add value and increase the size of the market 

Provide Support through Private Sector-Based Organizations 

Support should be obtained from private organizations that are both financial and knowledge-based. This helps 

reduce the cost of the entrepreneurship development program and increases its effectiveness. Private organizations that 

could support entrepreneurship development programs include universities, consulting companies and various NGOs. 

Large enterprises are also encouraged to support entrepreneurship development programs as this their sponsorship that will 

help reduce unemployment. 

Provide an Easy yet Detailed Methodology that Will Help Entrepreneurs Improve in the Short and Long-Run 

Entrepreneurial development programs aim at being simple to understand and teach skills that entrepreneurs can 

use after the program. It also contains courses that aim at developing their skills and ideas. These are required if 

entrepreneurs wish to successfully exploit the local market. They also need to be taught how to gather the required 

resources in order to meet the goals of their venture. The program also needs to have outlined methods through which 

entrepreneurs can improve the performance of their business in the long run. Entrepreneur development training proves to 

be highly effective when finance, quality assurance, marketing and productivity are linked to the training program. As an 

example, when development banks are involved earlier in the process of training, an entrepreneur will easily understand 

credit processes and the also praises the bank’s business plan. 

Implement Special Measures to Improve the Usefulness of Trainers and Facilitators 

The Success of an entrepreneurship development program also relies on the commitment and quality of the many 

facilitators and trainers. Any trainer or facilitator in the program needs to understand the culture and lifestyle of the group 

in order to better integrate themselves and serve the group. The selection of proper trainers is based on the amount of 

business experience they have and the how much knowledge they have about their local business environment. Training 

facilitators can significantly improve their usefulness in tackling the needs of entrepreneurs. 
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The Selection of Areas for Pilot Programs must be Right 

Entrepreneurship development programs are usually too restricted in terms of where it is done and what people 

are involved in the program. Selecting pilot target areas will usually depend on the ease at which support institutions are 

available. It will also depend on the interest people take in entrepreneurial development programs. These facts can never be 

the same for any two geographical locations and hence must be considered carefully. 

Launch pilot ED programs and develop as needed 

Analyzing pilot feasibility is an effective way of launching a major entrepreneurship development program. If the 

program shows signs of high promise, it can be launched on a national level. By relying on the sponsors for support rather 

than donor support, the program will be able to expand past local development while maintaining high quality. This is 

especially important when the support of donors starts to fade. 

A Successful Entrepreneurship Development Program Requires Government Policies 

Entrepreneurship helps the economy of a country grow and creates new jobs. Government policies usually have a 

substantial impact on the number of entrepreneurs in a country. While there are many governments that say they do support 

entrepreneurial businesses, they usually do not have many specific policies and programs that effectively support 

entrepreneurial development. Creating an effective entrepreneurship development program may not be easy but then again, 

it is not impossible either. By carefully following the ten points above, you are well on your way to creating an 

entrepreneurship development program that not only benefits your company in the short run but in the long run as well. 

CONCLUTIONS 

Entrepreneurship plays an influential role in the economic growth and standard of living of the country. As a startup 

founder or small business owner, you may think that you are simply working hard to build your own business and provide 

for yourself and your family. But you are actually doing a whole lot more for your local community, state, region, and the 

country as a whole. Entrepreneur plays an important role in the economic development of a country. 
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